Newark Historical Society
429 S. College Ave.
Newark, DE 19711
Delaware Heritage Commission
121 Martin Luther King Jr. Blvd North
Dover, DE 19901

Delaware 250 — Request for Funding

Description of Organization
The Newark Historical Society (NHS) is a 501(c)3 non-profit, all-volunteer run organization that works to

collect, preserve, and tell the history of Newark, Delaware. Established in 1981, our museum and collections
are housed in the historic Newark Passenger Railroad Station, located at 429 South College Avenue, which was
listed on the National Register of Historic Places in 1982. Built in 1877 as part of a larger project from the
Philadelphia, Wilmington & Baltimore Railroad to bring passenger service and luxury train stations to Delaware
and suburban Pennsylvania, the train station is one of the few remaining buildings in the area to feature gothic
architecture and is a point of pride for the residents of Newark.

The Newark History Museum tells the rich history of the City of Newark and its surroundings, and
works to collect and preserve the archival collections that share the unique story of our area. The museum is
free and open to the public from April to November each year, and welcomes around 500 visitors a year from
across the country to see our frequently-changing exhibits. We offer exhibits on a variety of topics across the
breadth of America’s history. Some of our recent exhibits include: “Did You Grow Up in Newark?;” “Deandale:
Newark’s First Industrial Neighborhood;” “Suffragettes in Newark;” “The African-American New London Road
Community;” “Made in Newark;” and an exhibit commemorating the 100%™ Anniversary of the Newark Country
Club.

In addition to exhibits within our museum, the Newark Historical Society sponsors a variety of
programs throughout the year, including historic walking tours, ghost tours, lectures, virtual online tours,
fundraising 5k runs, and an annual Founders Day program, held on the first Sunday in April. We consider it our
mission to commemorate and preserve our community’s history not just for the present, but with an eye to
the future. To that end, we have periodically hosted interns both from the local Newark high schools as well as
college students from the University of Delaware, giving younger generations an opportunity to work with

historical artifacts and gain a deeper appreciation for, and relationship with, our shared past.



Grant Narrative

For the Newark Historical Society (NHS), the Delaware Heritage Commission’s Delaware 250 grant
opportunity is intended to become an integral component of a multi-year initiative to improve our physical
space, grow our membership, and expand our footprint across the greater Newark area and throughout
northern Delaware. To this end, the Newark Historical Society respectfully requests grant funding in the
amount of $6,500 to be used for a combination of purposes that all serve to more effectively engage with our
larger community through both traditional and digital formats. We envision that these new projects,
developed over the course of 2025, will facilitate the creation of a series of programs which can then be
replicated and continued in future years.

The first phase of our multi-year initiative has already begun, and though it falls outside the requested
funding of the Delaware 250 grant, it is worth mentioning for contextual purposes. The historic Newark
Passenger Railroad Station, which houses our museum and collections, has fallen into disrepair and is in
desperate need of renovations. After years of deterioration and patchwork maintenance, the city of Newark
allocated funds from the state Bond Bill — matched in part by a capital funding campaign conducted by the
Historical Society — to replace the structure’s roof as well as rehabilitate the Newark Passenger Railroad
Station’s most unique architectural feature, its span of 19t"-century Gothic windows which surround the
building. Renovations, which are being led by the city of Newark, are slated to being in Spring 2025, with an
anticipated completion date of twelve to fifteen months. We hope to reopen in Spring/Summer 2026.

As the structural renovations will mean the closure of our museum, the Historical Society seeks to use
the renovation period, beginning in Spring of 2025, to more actively and directly engage with our regional
community, sponsoring events and activities that bring awareness to and reflect upon the many histories of
Newark and northern Delaware. We intend to launch new programmatic initiatives that can be continued in
the future, even though our doors will be closed during the renovations. In this way, the upcoming United
States’ Semiquincentennial — and the Delaware 250 grant program — provides us with a fruitful opportunity to
create a host of exciting programs over the course of the next year in preparation for the Newark History
Museum’s grand reopening in 2026! We plan to use the grant funds over the course of 2025, first focusing our
efforts on developing the traveling exhibit, speaker series, and social media campaign.

The Newark Historical Society envisions using the Delaware 250 funds generously provided by the

Delaware Heritage Commission to enact a variety of projects, which are detailed below:

1.) Traveling Exhibits: Summer 2025 to Winter 2025/6

First, the NHS envisions creating a series of traveling, rotating exhibits that reflect upon the region in
our shared national past. While each exhibit’s thematic focus would differ, they would share a singular

perspective in how events in America’s past were experienced by the greater Newark and northern Delaware



region. In this way, the exhibits would cultivate a deeper appreciation for how our area is intrinsically linked to
other Americans over the course of our shared history. Some of the planned traveling exhibits include:
“America at 250: Through Our Eyes” — This exhibit examines major American events and reflects upon how
they were celebrated, recognized, or experienced by the people of Newark and New Castle County, Delaware;
“Celebrating America: Remembering America’s Centennial and Bicentennial” — This exhibit reflects upon how
previous landmark national birthdays were commemorated across the northern Delaware region; and
“Newark: An American City” — Unlike the previous two, this exhibit is more contemplative in nature, and seeks
to engage with both the pluralities of history present in our area as well as with the challenges that we have
all faced as Americans. This exhibit both recognizes the remarkable growth that the Newark area has achieved
over the past 250+ years, but also reflects on the systemic struggles and inequities that we have had to face,
in both our local and national communities. We plan to begin research on the exhibit over the summer of
2025 with the goal of launching the exhibit in the Fall.

Logistically, the exhibits would be hosted at several sites throughout the greater Newark area,
including at the City of Newark Municipal Building (220 S. Main Street), the Newark Senior Center (200
Whitechapel Drive), local libraries, and other community centers. Exhibits would rotate throughout the
locations over the course of the year, creating a loop of interpretive and educational opportunities for area
residents to engage with and cultivate a deeper appreciation for the region’s rich historical experiences. Here,
Delaware 250 grant funds would cover the research expenses incurred during the creation of these exhibits,

including the payment of researchers, exhibit supplies, and rights and reproduction expenses.

2.) Interpretive Placards: February 2025 to Fall 2025

The second project for which the Newark Historical Society envisions utilizing Delaware 250 grant
funding is in the creation and installation of one to two interpretive placards to be placed on or near the
Newark Passenger Railroad Station. Currently, visitors to the Newark History Museum can learn about the
historic significance of the Station itself, including its unique architectural features, and its ties to the growth of
both passenger rail travel and the city of Newark, but this knowledge is limited by our museum’s operating
hours and exhibit schedules. External interpretive placards would effectively engage with the public in addition
to allowing the museum staff to more creatively design exhibits to incorporate the historic structure itself.
Moreover, the structure is passively visited by thousands of people every year, as it is still an operating rail
station and sits along the James F. Hall recreational trail. In this way, interpretive placards would be highly
visible to both rail passengers and the hikers, bikers, and outdoor enthusiasts that pass by the building every

day.



Ultimately, these placards would allow the Newark Historical Society to more effectively reach the
public and assist in the cultivation of an appreciation for Delaware’s history for the foreseeable future, and
would continue to fulfill this role well beyond the Semiquincentennial. The Newark Historical Society intends to
use a portion of the requested Delaware 250 grant funding to pay for the creation and installation of the

interpretive placards. Work will begin in February 2025 on researching the placards and will launch in the Fall.

3.) Delaware and America at 250 Speaker Series: Throughout 2025, Every 2-3 months

The third project for which the Newark Historical Society envisions utilizing Delaware 250 grant funding
is in the creation of a commemorative speaker series: “Delaware and America at 250: Past, Present, and
Future.” Typically, the NHS hosts three to four events a year, but the Semiquincentennial presents the perfect
opportunity to more proactively engage the public and reflect upon our shared stories by inaugurating a yearly
cycle of public talks comprising both local figures and invited scholars. Ideally, the focus of the series would be
broadly construed, with topics spanning the chronological and thematic breadth of both the history of
Delaware and the Mid-Atlantic region. As an example of the diversity of interesting topics that the NHS
foresees hosting, some topics that are being actively discussed with potential speakers include: Louis
Handloff’s Main Street Newark in the 1920s (owner of the State Theater and the “National 5 & 10” retail store;
George (Cox) Thompson’s historic house at 65 North Chapel Street (a late-19t™ century Newark resident
originally born into slavery); public housing and urban planning in Northern Delaware; and African-American
business communities in early 20™-century Delaware. The “Delaware and America at 250” speaker series will
be hosted by the Newark Senior Center, with whom we have had a strong working relationship for years.

Logistically, the series aims to host a speaker every two to three months over the course of the funding
period in 2025, and a portion of the requested Delaware 250 grant funds would be utilized to pay honoraria
to the speakers as well as to cover any venue and hosting costs. Within the auspices of the Newark Historical
Society’s greater initiative to expand our community footprint, the establishment of a regular speaker series is

a project that we aspire to continue in future years.

4.) Social Media and Digital Humanities Initiatives: Throughout 2025

The final project in which the Newark Historical Society seeks Delaware 250 grant funding is to launch a
series of digital humanities and social media initiatives. As of now, the NHS has a small presence on social
media, but a more thorough and dynamic digital media presence would directly access and engage with a
broader constituency. Similarly, the museum has not had a coordinated effort to provide digital content online

to our community, nor have we leveraged our collections to engage with both our peer institutions and the



public. To this end, a vastly expanded online presence would significantly increase our footprint, both locally
and elsewhere. In this way, the NHS seeks to create, as one example, a series of short video essays, showcasing
both items within our collection as well as taking viewers out into the Newark area. Interviews with scholars,
regional personalities, and local luminaries would support historical research, collectively highlighting
Delaware’s deep well of history that spans the colonial era through the twenty-first century. Videos would be
produced on a wide range of topics, including Everett C. Johnson’s Press of Kells print shop, which is still home
to the Newark Post; the New London Avenue School, the first documented public school for African-American
youth in the Newark area; and treasured local family-owned businesses such as Bing’s Bakery, which has
continuously operated in Newark since 1871.

In addition to this video series, this initiative would put a digital face on other NHS programming. For
example, every year the museum organizes and leads walking tours of downtown Newark, showcasing historic
housing and architecture, the changing face of Main Street, notable botanical gardens, and even seasonal
events such as ghost tours during Halloween. By recording and hosting these on social media platforms such as
TikTok, Instagram, and Youtube, a wider public audience can be reached, which can then begin a more
effective line of communication with our greater local and regional communities, cultivating a deeper
appreciation of Delaware’s unique history with a younger and more technologically savvy audience. To that
end, we intend to host several University of Delaware student interns to assist in the creation of our social
media and digital humanities initiatives. Again, we plan to begin this work in January 2025.

To construct and launch these digital initiatives, Delaware 250 grant funding would be used to purchase
video production equipment, such as cameras, microphones, tripods, and lighting, as well as video editing
software packages like Wondershare Filmora. Collectively, these digital projects will allow the Newark Historical
Society to establish a healthy, structured, and consistent social media presence in time for the
Semiquincentennial while also creating interpretive programming that will be expanded upon in future years,

continuing our mission to bring awareness to the wonderful history of Newark and northern Delaware.

Itemized Budget:

Travelling Exhibits: $1,500
Interpretive Placard(s): $2,000
Commemorative Speaker Series: $2,000
Digital Humanities Initiatives: $1,000

Total Request: $6,500



October 8, 2024

Delaware Heritage Commission
121 Martin Luther King Jr. Blvd North
Dover, DE 19901

Dear Members of the Delaware Heritage Commission,

On behalf of the City of Newark, | am writing to express our strong support for the Newark
Historical Society's (NHS) application for the Delaware 250 Grant program. The Newark Historical
Society has been a vital partner in preserving and promoting the rich and diverse history of our
City, serving residents and visitors alike through their innovative exhibits, programs, and events.

For over four decades, the NHS has been dedicated to maintaining the cultural heritage of
Newark. Housed in the historic Newark Passenger Railroad Station, a treasured architectural
landmark listed on the National Register of Historic Places, the Society has played a key role in
bringing our history to life through carefully curated exhibits and educational programs. The
Station is an iconic representation of Newark’s past, and the ongoing efforts to preserve and
restore it reflect our commitment to safeguarding the unique historical fabric of our community.
Specifically, the City of Newark has funding up to $750,000 that is currently denoted specifically
for the restoration of the Passenger Railroad Station, which will bring the building new life to
draw in visitors and protect Newark history.

The funding from the Delaware 250 Grant will enable the NHS to continue expanding its outreach
and engagement through several exciting initiatives that align perfectly with the goals of the
Semi-quincentennial. These initiatives will notably increase the Society’s visibility within the
community by supporting the installation of additional interpretive placards and establishing a
formal social media campaign that will promote Newark’s rich history on a larger scale. The
enhanced digital presence will allow the Society to reach a wider audience, ensuring that more
residents and visitors engage with our City’s exceptional stories.

These initiatives include traveling exhibits that highlight local perspectives on major national
events, the installation of interpretive placards to provide historical context for thousands of daily
visitors, and a speaker series that explores Newark’s history in relation to Delaware and the
broader American story. These programs will not only enrich the understanding of our shared
history but also foster a deeper connection between our residents and the community’s historic
sites and narratives.



Increased engagement from the Newark Historical Society will also greatly benefit the municipal
operations of the City of Newark. By raising awareness of the historical and cultural significance
of various landmarks and community areas, NHS can help inform City planning, development,
and preservation efforts. Their efforts will complement Newark’s broader initiatives in
sustainability and community development, allowing City departments to align preservation with
growth strategies.

The City of Newark is proud to support the Newark Historical Society's efforts to celebrate our
past while creating opportunities for future generations to engage with history. Their planned
initiatives during this milestone year will provide residents and visitors alike with meaningful and
impactful experiences, deepening their appreciation for Newark’s contributions to the state and
country. We believe that this grant will significantly enhance the NHS’s ability to fulfill its mission
and serve as a cultural cornerstone in our community. We look forward to the successful
realization of these projects, which will undoubtedly contribute to the vibrancy and historical
richness of Newark and Delaware during the Delaware 250 celebrations.

Thank you for considering the Newark Historical Society’s grant application. We urge you to
provide the requested funding so that the NHS can continue to preserve and share Newark’s
unique history.

Sincerely,

Jeff Martindale, MPA

Assistant City Manager — Operations
City of Newark
jmartindale@newark.de.us

(302) 366-7000 x2005



mailto:jmartindale@newark.de.us

NsC
NEWARK SENIOR CENTER cober 7, 2024

Celebrating Life Affer 50!

To Whom it May Concern:

On behalf of the Newark Senior Center, | am writing to fully suppart the grant application of the
Newark Historical Society for the Delaware 250™ Grant program.

Funding through the 250th grant program to create a traveling exhibit, speaker series, and expand
their social media presence will allow the Newark Historical Society to expand and grow as an
organization. As a non-profit, 501¢3 organization, the Historical Society is run through the generous
time of committed volunteers. The Newark Historical Society’s mission is to collect, preserve, and
share the history of Newark, Delaware. This grant funding would allow the Newark Historical
Society to bring to life many ideas that they previously had not been able to complete due to time,
money, and manpower, while also celebrating the 250™ anniversary of the founding of this country.
The grant funding will aiso allow the Newark Historical Society to adequately compensate the labor
and time of the researchers and programs that the Society works with.

The Newark Senior Center has been a long-time partner of the Newark Historical Society. Because
the Historical Society does not have a physical meeting space, the Society almost exclusively uses
the meeting rooms available at the Newark Senior Center. If the Newark Historical Society were to
receive this grant, the traveling exhibit and the speaker series would both hosted, in part, using the
meeting rooms at the Newark Senior Center. These events are always open to the public and are
advertised in the Newark Senior Center newsletter and on the Historical Society’s mailing list and
social media.

We believe that funding this application will provide a wider audience to learn about a variety of
aspects of Delaware history and will be a valuable part of the 250" events across the state.
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Heather Mitchell
Program Coordinator

Newark Senior Center

200 White Chapel Drive
Newark, DE 19713
(302)737-2336 ext. 127

Fax: (302)737-2636
www.newarkseniorcenter.com

http://facebook.com/NewarkSeniorCenter

*First and only accredited senior center in Delaware*
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