Grant Request to the State of Delaware 250" Committee
From: The Greater Harrington Historical Society

Doug Poore, Curator

108 Fleming St, Harrington, DE 19952

Email: info@ghhsociety.org

Cell: 302-670-6158
Date: March 27, 2024

To: Margaret Hughes, Delaware 250 Coordinator

Dear Director Hughes,

My name is Doug Poore, and | am the curator of the Greater Harrington Historical Society located in
Harrington, DE. | am writing to you to submit a grant request to the 250" Committee on behalf of our
organization. The Greater Harrington Historical Society was founded in May of 1977 and as such is one of
the oldest in Delaware.

MISSION STATEMENT

The mission of the Greater Harrington Historical Society is to keep the Greater Harrington area’s history
alive for the education and enjoyment of the public.

ORGANIZATION OVERVIEW

The Greater Harrington Historical Society was founded by a group of citizens looking to preserve the areas
colorful and rich history. Growing from a shared office space to 3 museums today, our collection of
artifacts has grown to over 70,000 items, each telling a story of the area’s past. Artifacts range from
restaurant matches books to a forty-foot neon car dealership sign, property, and indentured servant
ephemera from the late 1600’s. Recently, we have begun an active exchange of information with our African
American Community, which has expanded the story we tell, but as a result, it has strained our already
overburden storage and research areas, while adding to our growing inventory of artifacts.

GRANT PROJECT PROBLEM STATEMENT

Since its creation in 1977, the organization has become the repository of history and artifacts for not only
the City of Harrington, but for all the surrounding small crossroad communities as well. In more recent
years, with the growing interest in genealogy, research into the documents and other materials held by the
society has increased exponentially. The society has also become much more active in the community,
with particular emphasis on connecting with our African American population, resulting in more materials
being donated to the museum. These factors combined have caused a two-prong issue. The first issue the
society faces is providing access to these materials in a way that they can be used for research. As we
approach the 250" anniversary of our country, we anticipate an increased interest in visitors wanting
access to our collections, particularly information on William Clark, one of the political leaders that


mailto:info@ghhsociety.org

governed our county while it was a part of Pennsylvania. Judge Clark was given a land grant by the Penn
family, that eventually became our city. The society also possesses several indentured servant documents
from the late 1600’s and early 1700’s. Currently there is no access to these documents due to their storage
needs and a lack of a proper space to have them reviewed. These older materials require special handling
and care. Storage must be in archival grade boxes, temperature and humidity must be kept at consistent
levels. A renovation to an existing storage area is our best answer to these issues and the reason for the
largest portion of the grant request.

The second portion of this project deals with the proper cataloging and inventorying of the artifacts the
society has in its care. When GHHS began in 1977, obviously paper and pencil were the only means by
which they could accession any artifact. The organization kept this practice until 2021, when | wrote a
database program to begin the steps to inventory our extensive collection. The entry of these inventory slips
into the database by staff has been underway for over a year and is nearing completion. While the
construction begins, we can also begin to properly inventory, photograph, and document the inventory.
Through a generous scholarship program conducted by the University of Delaware, the organization has
been gifted the skills of an intern for the summer of 2025. The university requires oversight of the intern due
to the nature of this program. The cost of the collections manager is $4,000 for this same period, 225 hours.
Attached to this request you will find a letter of support from the university.

FUNDING REQUEST

We are requesting $14,000 from the 250" Committee to assist with funding of this renovation project and to
hire the collections manager.

$10,000 for renovations

$4,000 for the collections manager

PROJECT OVERVIEW

RENOVATION OF ANNEX ATTIC AREA.

Our proposal is for an $80,000 building improvement project.

The organization has $38,000 already in a capital project fund. We have also submitted grant requests to
Delaware Preservation Society, Longwood Foundation, and Welfare Foundation to aid in the funding of the
project. The hope is to limit the amount of funds the society must utilize so their savings can continue to be
a ‘rainy day fund” for possible emergencies.

The use of this space will be two-fold. First it will serve as a research area for guests to the museum. As
stated above, the organization has records dating back to the founding of our state. There are also
genealogical records from that time to the present available for research. Providing a proper space for
research is a top priority of the organization as currently the research space consists of a small table in the
office, with filing cabinets serving as their only researchable means. Other artifacts and documents, such
as the afore-mentioned indentured servant documents, are unavailable to the public due to storage issues.
That will be the second role of this space once renovated. Providing a properly environmentally controlled
storage area that permits researchers and staff a like to obtain artifacts for the public view and study. This
project will provide adequate storage for not only current artifacts but will provide for future storage space.
The plans will increase available storage to the organization by more than 50 percent.



Any further 250" plans for displays of the above-mentioned items, as well as plans to work with the State
Archives and HCA to partner with these agencies to create 250" displays in a collaboration, hinge on our
ability to access our collection appropriately and to provide storage to artifacts removed from display so

displays highlighting the 250" Anniversary and be created.

Guests will have access to all the museum’s holdings once this renovation is completed and plans also
exist to place a computer in this space which will house the society’s digital collections, numbering over
10,000 photos, document scans and digitized oral histories. And finally, it will provide the organization with
the resources needed to preserve and properly store current and new artifacts for years to come.

COLLECTIONS INVENTORYING

As previously stated, the University of Delaware Museums Studies Program will provide a studentintern
this summer for the inventorying project. The History Department’s E. Lyman Stewart fund will support a
225-hour internship in the amount of $5,000.00. We are asking for $4,000 to hire the required Inventory
Collections Manager to oversee the project. To properly ensure the public can research, located, and enjoy
artifacts specific to the 250", as well as those that show how America continues to strive to make sure the
goal of every American, to have fair and equal access to the “Unalienable Rights, that among these are Life,
Liberty and the pursuit of Happiness” promised in our Declaration. Once they are properly cataloged and
stored, items can be viewed and retrieved with ease. GHHS can also grant further access by placing
photographs of many of these items online.

FINANCIALLY SUSTAINING THE PROJECT

Our goalis to fund the building expansion through the coming calendar year of 2024. We realize that this is
an ambition goal, but one we are willing to meet head on. This will allow for the space to be ready for
visitors and researchers well before Jan 1, 2025. Policy Manuals have already been drafted to ensure
volunteer staff at GHHS continue to follow the inventory guidelines established through the intern program
and these guidelines will cause no increase in expenses for the organization.

OUTCOMES

The first planned use of the extra space is to allow increased public access to the nearly 70,000 artifacts in
our collections. We also plan to partner with the University of Delaware's museum studies program to
utilize their C-Aid program in late January of 2025, to continue the inventory program begun this summer
under this grant. The university also has expressed interest in using our vast newspaper library, some 50
years that have been digitized, to allow students to research and write on small town America and how it
has changed with our country, and how opportunities have changed for a diverse group of citizens. Of
course, the renovations will address the pressing issue of our lack of properly controlled storage space.
Currently several artifacts in our collection cannot be stored properly due to the limitations of our space.
Visitor counts, school tours, and visitor surveys will all be used to gauge our success in this project.

BUDGET

The proposed budget for the renovation is $80,000. Please see the attached bid that is included with the
email grant request. The cost of the Collections Manager is $4,000.



LETTERS OF SUPPORT

SEE ATTAHCED

ADDITIONAL DOCUMENTS

CONSTRUCTION BID - GREEN DIAMOND BUILDERS

*2023 COLLECTIONS ASSESSMENT FOR PRESERVATION (CAP) PROGRAM REPORT. This report speaks
clearly to the need for this space and the need for assistance in our collections inventory.

On behalf of the officers and members of the Greater Harrington Historical Society, the citizens, and
visitors of our area, | want to thank you and the committee members for the opportunity to submit our grant
request. Should you have any questions or need clarification on any point, please do not hesitate to reach
out.

Respectfully submitted,
Dm?f Prore
Doug Poore, curator

Greater Harrington Historical Society



March 26, 2024

Margaret Hughes

250" Anniversary Coordinator
Delaware Public Archives

121 M.L.K. Jr Blvd N.

Dover, DE 19901

Dear Ms. Hughes,

| am pleased to endorse the Greater Harrington Historical Society (GHHS)’s request to the State of Delaware for a
Delaware 250 Community Grant to support expansion and upgrading of its property at 108 Fleming Street, which
will contribute substantially to the preservation and protection of, as well as access to, its unique and significant
collections.

While GHHS may be small in terms of resources, it is a fantastic repository for local historical artifacts and tributes
to area residents in the Greater Harrington region. Their volunteer Board and impressive, dedicated volunteer
curator, Doug Poore, began working with the collections in earnest in 2018 to enhance the organization of the
collections. GHHS was able to embark on much-needed improvements and maintenance updates to the buildings
under their stewardship; the progress made over the past six years to the buildings and the direction in which the
organization is headed is praiseworthy, and GHHS are now well-poised to embark on important next steps. The
conceptual plans for the Museum renovations represent a vital and clear new phase in the organization’s continued
growth.

This request puts into action elements of a 2023 Collections Assessment for Preservation (CAP) report, administered
through the Foundation for Advancement in Conservation through a cooperative agreement with the Institute of
Museum and Library Services. As part of the CAP process, the Conservation Center for Art & Historic Artifacts
(CCAHA) had the pleasure of working with GHHS to outline observations and recommendations focused on the care
of its collections. Among the top recommendations were suggestions around continued planning for and
reconfiguration of the Museum building, in order to better support collections in storage and on exhibition.

| recognize the significant capital support needed to upgrade and maintain the buildings in which GHHS’s important
collections are held, displayed, and shared with the public. | am happy to recommend this project for funding and
know that the outcome will help protect this collection and preserve it for future generations.

Sincerely,

Dyani Feige
Director of Preservation Services



College of Arts & Sciences 34 W. Delaware Ave,, Rm. 103

Newark, DE 19716
MUSEUM STUDIES & PUBLIC ENGAGEMENT Email: museumstudies@udel.edu

26 March 2024

Mr. Douglas Poore

Curator

Greater Harrington Historical Society
Harrington, Delaware

Dear Mr. Poore:

On behalf of the UD Museum Studies and Public Engagement (MSPE) program, | write this letter
of support for your grant request to DE 250™". We are delighted to offer our support of your
proposed project to improve storage facilities and begin collections inventorying this summer in
advance of program planning for the 250t.

UD will provide a graduate MSPE certificate student intern this summer for the proposed
inventorying project. The History Department’s E. Lyman Stewart fund will support a 225-hour
internship in the amount of $5,000.00.

In order to ensure the quality of the intern’s experience and of the product for GHHS, we require
supervision by a professional collections manager, Abby Harting. We understand that Ms.
Harting’s fee will be covered by the DE 250" grant. Our intern will be available to begin in early
June once we receive confirmation that Ms. Harting’s fee has been approved.

We look forward to this being the first in a long-term relationship with GHHS, and are excited
about the potential to follow up this summer’s work with a Collection-Aid initiative in January
2025.

Please don’t hesitate to contact me if you need any further information in support of your
application.

Respectfully submitted,

Lo Cny L Cang

Lu Ann De Cunzo
Interim Director, Museum Studies and Public Engagement

www.museumstudies.udel.edu









